
ES = 0 3 days EF = 3 

LS = 0 Slack = 0 LF = 3 

Develop proposal plan 1.1

ES = 3 10 days EF = 13

LS = 20 Slack = 
17 LF = 30

Write draft 1.2

ES = 13 4 days EF = 17

LS = 30 Slack = 
17 LF = 34

Review draft 1.3

ES = 34 3 days EF = 37

LS = 34 Slack = 0 LF = 37

Finalize document 1.4

ES = 3 8 days EF = 11

LS = 31 Slack = 
28 LF = 39

Order and receive supplies 
2.1

ES = 3 3 days EF = 6

LS = 36 Slack = 
33 LF = 39

Design covers 2.4

ES = 37 2 days EF = 39

LS = 37 Slack = 0 LF = 39

Copy body 2.2

ES = 39 2 days EF = 41

LS = 39 Slack = 0 LF = 41

Assemble 2.3

ES = 41 1 day EF = 42

LS = 41 Slack = 0 LF = 42

QA 2.5

ES = 32 1 day EF = 33

LS = 36 Slack = 4 LF = 37

Validate GeoAccess 
Reports 3.4

ES = 33 2 days EF = 35

LS = 37 Slack = 4 LF = 39

Copy Reports 3.5

ES = 29 3 days EF = 32

LS = 33 Slack = 4 LF = 36

Run GeoAccess Reports 3.3

ES = 24 5 days EF = 29

LS = 28 Slack = 4 LF = 33

Enter contracts into system 
3.2

ES = 3 21 days EF = 24

LS = 7 Slack = 4 LF = 28

Negotiate provider 
contracts 3.1

ES = 31 2 days EF = 33

LS = 31 Slack = 0 LF = 33

Evaluate results 4.4

ES = 3 2 days EF = 5

LS = 3 Slack = 0 LF

Identify performance gaps 
4.1

ES = 10 21 days EF = 31

LS = 10 Slack = 0 LF = 31

Implement action plans 4.3

ES = 5 5 days EF = 10

LS = 5 Slack = 0 LF = 10

Create action plans 4.2

ES = 33 1 day EF = 34

LS = 33 Slack = 0 LF = 34

Incorporate results into 
proposal 4.5
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